Project Notes: RiVirtual CRM v1.0
Objective: To develop the first version of the RiVirtual CRM by modeling it on the core, high-impact features of TeleCRM, while integrating RiVirtual's unique requirements for real estate field activity tracking.
Core Philosophy: We are Recreating TeleCRM's successful user-centric workflow for lead management and communication and adapting it for the real estate industry. If a feature is fundamental to a telecaller's success in TeleCRM, it should be included in our v1.0 for an Associate's success.
I. TeleCRM Features to Replicate in Version 1.0
1. Integrated Communication (The Main Priority)
· TeleCRM Model: Allows users to call and send WhatsApp messages directly from the CRM with a single click. Every interaction is logged automatically.
· RiVirtual v1.0 Implementation:
· Click-to-Communicate: On every lead's profile, there must be buttons for "Call," "WhatsApp," and "Email."
· Action Logging: Clicking any of these buttons should automatically create a log entry in the lead's history (e.g., "Vinay called Lead John Doe at 10:30 AM"). This removes the need for manual data entry.
· Follow-up Scheduling: After a call or message, the system must immediately prompt the Associate to schedule the next follow-up action (e.g., "Follow up in 2 days").
2. Simplified Lead Management
· TeleCRM Model: Focuses on a simple, clear pipeline for leads, making it easy for agents to know who to contact next.
· RiVirtual v1.0 Implementation:
· Lead Database: A central view where Associates can see all their assigned leads.
· Status & Details: We will implement the specific lead statuses and information fields you provide (Budget, Location, etc.). An Associate must be able to update a lead's status in two clicks or less.
· Lead Assignment: Managers get a simple interface to assign new leads to their Associates.
3. Automated Follow-up Reminders
· TeleCRM Model: Automatically reminds agents when a follow-up is due, ensuring no lead is forgotten.
· RiVirtual v1.0 Implementation:
· Today's Follow-ups: The first thing an Associate sees when they log in should be a clear list titled "Today's Follow-ups."
· Push Notifications: The mobile app will send a push notification to the Associate's phone when a follow-up is scheduled for that time.
4. Manager's Dashboard & Basic Reporting
· TeleCRM Model: Provides managers with clear data on team activity (number of calls, leads contacted, etc.).
· RiVirtual v1.0 Implementation:
· The Manager's web dashboard will have simple, visual widgets showing:
· Total Leads per Associate.
· Number of communications (calls, WhatsApps) made by each Associate today/this week.
· Leads by status for their entire team.
II. RiVirtual-Specific Features (Our Unique Advantage)
While we copy TeleCRM's communication workflow, we integrate our unique field-centric features.
· GPS Tracking & Geofencing: This is our key differentiator. The Manager's dashboard will have a dedicated "Map View" tab. This view will provide all the features defined in FRS Section 3.3:
· Real-time location of all Associates.
· Historical "timeline" view of their travel paths.
· View of property "Check-Ins" and visit durations.
· Geofence boundary overlays and alerts.
III. Features Reserved for Version 2.0 (The "TeleCRM Pro" Features)
To keep v1.0 focused, the following advanced features will be planned for a future release:
· Autodialer: Automatically dialing numbers from a list.
· Bulk WhatsApp Messaging: Sending templated messages to multiple leads at once.
· Automated Lead Capture: Integrating directly with Facebook/Google Ads to pull in new leads automatically.
